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ABOUT THIS REPORT

The contents of this report are sensitive, confidential and easy to misinterpret. The results should be
conveyed by a professional well acquainted with the nuances of psychometry, psychometric theory and
psychology.

The report has been produced for Talent Eye International using the RoleFit Assessment Resource
Management System developed by Omnicor. Please do not edit the contents of this report in any way. In
addition, this report must be kept securely and be subject to limited access. All other rights are reserved.

INTERPRETATION KEY

Allowances are made to shift the desired range of a dimension to suit a role. In this report the respective
profiles present the scores in relation to the desired ranges.

Required Range This range reflects the ideal fit for the role

Requires Development Two or more scores below the required range

May Require Some Development One score below the required range

Meets Required Level Falls within the required range

Exceeds the Required Level Above the required range. Scores may need further
interpretation in conjunction with other scores

Symbol Cluster Symbol Cluster

Cognitive Cultural

Personality Emotional

Leadership Interests

Skills Values

Integrity Behavioural

© 2023 Omnicor (Pty) Ltd https://www.omnicor.co.za

Sally Sample 3



ASSESSMENT DESCRIPTIONS

15 FACTOR QUESTIONNAIRE PLUS
The 15FQ+ is an assessment of personality and individual differences. The assessment is based on
researched models of personality, identifying behaviour preferences across Cattell's 16 personality
constructs and the big five personality traits.

SITUATIONAL JUDGEMENT TEST - MANAGER
The test provides an opportunity to objectively assess one's management skills.

GREAT NORTON INTERACTIVE EXERCISE
This simulation exercise requires an individual to make a presentation in a high demand situation with
minimal preparation time. Key dimensions being measured include Rapport, Energy, Response when
challenged and Listening.

SWIFT ANALYSIS APTITUDE
A measure of verbal, numerical and diagrammatic reasoning.
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EXECUTIVE SUMMARY

 

COGNITIVE PROFILE

Competency Description Critical Important Neutral

Verbal Analysis Aptitude The ability to understand, interpret and evaluate
written information

Numerical Analysis
Aptitude

The ability to understand, interpret and evaluate
data

Diagrammatic Analysis
Aptitude

The ability to analyse diagrams, sequences and
transformations

 

PERSONALITY PROFILE

Competency Description Critical Important Neutral

Distant Aloof vs
Empathic

A high score on this dimension is suggestive of
warm-heartedness and being personable

Low Intellectance vs
High Intellectance

Intellectance relates to confidence in one's own
intellectual abilities

Accommodating vs
Dominant

The inclination to take charge of situations to get
one's own way as opposed to accommodating
other's viewpoints

Expedient vs
Conscientious

Pertains to an internalised work ethic and the
motivation an individual has to achieve and deliver
on tasks

Retiring vs Socially Bold The orientation and comfort with easily connecting
to others

Suspicious vs Trusting Is accepting of others, unsuspecting, credulous and
tolerant

Self-doubting vs
Confident

Secure, self-assured, unworried and guilt-free

Conventional vs Radical Experimenting, open to change, unconventional

Self-sufficient vs Group-
oriented

The comfort one has in working with and deferring
to team inputs in a spirit of collaboration and
inclusiveness
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SKILLS PROFILE

Competency Description Critical Important Neutral

Overall Situational
Judgement

The extent to which one demonstrates managerial
skills and problem solving abilities

Communication The degree to which one communicates (actively
listens and expresses ideas) effectively with staff
and coworkers

Decision Making The degree to which one makes decisions based on
facts and not on impulse

Delegation The degree to which one delegates work projects
and lets staff perform independently without
unnecessary supervision

Employee Relations The degree to which one promotes positive working
relationships with staff and handles employee
issues responsibly and effectively while gaining
employee trust and respect

Strategic Thinking The capacity to apply big picture thinking to create
sustainable, long term solutions.

Influencing The capacity to persuade others of own ideas and
perspectives.

Communication The capacity to engage and effectively enter into
debate with others.

Cognitive Style The capacity to think logically and analytically to
present innovative solutions.

RECOMMENDATION

Not recommended Recommended with developmental areas Recommended
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COGNITIVE PROFILE

The ability to solve problems, form logical conclusions and analyse information is fundamental to most roles.
The more complex the role, the greater the links between problem solving and job performance. For this
reason, tests of cognitive ability and reasoning are key aspects of an assessment battery, and the results
depicted below provide a useful read on the ability to solve problems in the workplace.

SWIFT ANALYSIS APTITUDE
The Swift Analysis Aptitude is a combination assessment which measures an individual's ability to critically
reason through information represented in verbal, numerical and diagrammatic forms.

VERBAL ANALYSIS APTITUDE
Likely to find working with verbal information
more difficult than most people

 Verbal Analysis Aptitude

1 2 3 4 5 6 7 8 9 10

 Likely to find working with verbal information
easier than most people

NUMERICAL ANALYSIS APTITUDE
Likely to find working with numerical
information more difficult than most people

 Numerical Analysis Aptitude

1 2 3 4 5 6 7 8 9 10

 Likely to find working with numerical
information less difficult than most people

DIAGRAMMATIC ANALYSIS APTITUDE
Likely to find working with diagrammatic
information more difficult than most people

 Diagrammatic Analysis Aptitude

1 2 3 4 5 6 7 8 9 10

 Likely to find working with diagrammatic
information less difficult than most people

 ADDITIONAL INFORMATION
 
Sub Test Pace Score

Numerical Analysis Aptitude 6

Diagrammatic Analysis Aptitude 5

8
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PERSONALITY PROFILE

Personality is distinctive - everyone is different, and the profile below provides an understanding of a snapshot
of behaviours under normal conditions.

15 FACTOR QUESTIONNAIRE PLUS
This test measures the fundamental building blocks of personality. These provide insight into how one
typically thinks, feels and interacts in ways that may be productive or counter-productive for an organisation.

DISTANT ALOOF VS EMPATHIC
Tend to be cool, distant and somewhat aloof in
their interpersonal relationships as well as
being disinclined to express their feelings

 Distant Aloof vs Empathic

1 2 3 4 5 6 7 8 9 10

 Generally friendly, warm, participating
individuals who are interested in the people
around them and have a natural motivation to
understand others

LOW INTELLECTANCE VS HIGH INTELLECTANCE
Likely to lack confidence in their own
intellectual abilities, they may feel
uncomfortable in situations where they have to
explain complex ideas to others

 Low Intellectance vs High
Intellectance

1 2 3 4 5 6 7 8 9 10

 Confident of their own intellectual ability, they
are likely to enjoy working on tasks that are
intellectually demanding and challenging

ACCOMMODATING VS DOMINANT 
Co-operative, accommodating and obliging,
they tend to give way to others and be passive
and unassuming to avoid upsetting colleagues

 Accommodating vs Dominant

1 2 3 4 5 6 7 8 9 10

 Determined to get their own way they may be
somewhat driven and pushy when dealing with
others as well as being unduly concerned
about upsetting people

EXPEDIENT VS CONSCIENTIOUS 
Disinclined to persevere with repetitive tasks,
they also often disregard well established
rules, paying limited attention to detail

 Expedient vs Conscientious

1 2 3 4 5 6 7 8 9 10

 The individuals have a strong sense of duty
and responsibility, while also being
persevering with high standards and a strong
detail consciousness

RETIRING VS SOCIALLY BOLD
Shy and slow to come forward in social
situations, low scorers do not find it easy to
start conversations and are likely to be self-
conscious

 Retiring vs Socially Bold

1 2 3 4 5 6 7 8 9 10

 Venturesome, self-assured and confident in
most social settings these people are likely to
actively seek out roles that place them in the
lime light

SUSPICIOUS VS TRUSTING
Tending to be doubtful of others' motives and
more inclined towards a skeptical and
somewhat cynical view of others

 Suspicious vs Trusting

1 2 3 4 5 6 7 8 9 10

 Inclined to take people at face value, rather
than question their motives, while believing
that most people are dependable and
trustworthy

SELF-DOUBTING VS CONFIDENT
Worrying, insecure and apprehensive  Self-doubting vs Confident

1 2 3 4 5 6 7 8 9 10

 Secure, self-assured, unworried and guilt-free

CONVENTIONAL VS RADICAL 
Quite conventional in their outlook, these
individuals value traditional, tried and tested
methods and are likely to be wary of change
for its own sake

 Conventional vs Radical

1 2 3 4 5 6 7 8 9 10

 Valuing progress, innovation and change,
these individuals are inclined to reject tried and
tested methods in favour of new approaches to
problems, even if these are unproven

Sally Sample 8



SELF-SUFFICIENT VS GROUP-ORIENTED
These individuals prefer to take decisions on
their own and may dislike working in team
settings or asking others for help or advice

 Self-sufficient vs Group-oriented

1 2 3 4 5 6 7 8 9 10

 Prefers to be surrounded by people as well as
to take decisions in discussion with others
rather than act autonomously
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SKILLS PROFILE

Effective functioning is made up of multiple areas of expertise including personal characteristics, motivation,
attitude, as well as raw skills in particular areas, such as numeracy. This area is focused on core skills which
are important for functioning in a work environment.

SITUATIONAL JUDGEMENT TEST - MANAGER
This assessment consists of attitudinal, behavioural and situational questions aimed at assessing one's ability
to problem solve and use appropriate judgment while performing a management function

OVERALL SITUATIONAL JUDGEMENT
Likely to have lower managerial skills and
problem solving abilities than most

 Overall Situational Judgement

1 2 3 4 5 6 7 8 9 10

 Likely to have good managerial skills and
problem solving abilities

COMMUNICATION
Likely to struggle to actively listen or express
ideas and concepts clearly and as necessary

 Communication

1 2 3 4 5 6 7 8 9 10

 Actively listens and/or expresses ideas and
concepts clearly and as necessary

DECISION MAKING 
Decisions could be made more on impulse
rather than being based on facts

 Decision Making

1 2 3 4 5 6 7 8 9 10

 Decisions seem to be fair and just, generally
based on facts and not on impulse

DELEGATION 
Shows difficulty with delegating work and
tends to micro manage

 Delegation

1 2 3 4 5 6 7 8 9 10

 Comfortable delegating work to and letting
others work independently with minimal
supervision

EMPLOYEE RELATIONS
Less concerned with promoting positive
working relationships with and gaining trust
and respect from staff

 Employee Relations

1 2 3 4 5 6 7 8 9 10

 Consistently promotes positive work
relationships with staff and effectively gains
employee trust and respect

ADDITIONAL INFORMATION
 
Score Validity: Moderate
While some of the candidate's responses are likely to be an accurate representation of his attitudes and
behaviors, others may be somewhat exaggerated in order to present themselves more favourably. Most
candidates will score in this range. Follow-up interview questions are recommended to corroborate high
scores.

GREAT NORTON INTERACTIVE EXERCISE
This interactive exercise focuses on key aspects of senior leadership such as the ability to influence a
sceptical audience and the complexity at which the candidate implements solutions.
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STRATEGIC THINKING
Little evidence of the ability to see the bigger
picture and/or to create a vision for the future

 Vision/Strategy Creation

1 2 3 4 5 6 7 8 9 10

 Clear evidence of the ability to describe a
compelling vision for the future

Less focused on long-term, strategic goals  Long Term Thinking

1 2 3 4 5 6 7 8 9 10

 Demonstrated an orientation toward the
achievement of long-term goals

INFLUENCING
Generally aloof and distant in approach with
modest demonstration of social fluency or
warmth

 Building Rapport

1 2 3 4 5 6 7 8 9 10

 Effortlessly engaged in dialogue to create a
collaborative and supportive atmosphere

Showed tentativeness, hesitation and self-
doubt in presenting ideas

 Credibility/Self Confidence

1 2 3 4 5 6 7 8 9 10

 Able to present with boldness and authority,
coming across as subject matter expert

Modest ability to influence others through the
convincing use of argument and reasoning

 Persuasiveness/Impact

1 2 3 4 5 6 7 8 9 10

 Skillfully presented views by weaving
compelling arguments

COMMUNICATION
Messages unclear; poor use of grammar and
words

 Articulation

1 2 3 4 5 6 7 8 9 10

 Messages clear, good use of grammar and
words, eloquent speaker

COGNITIVE STYLE
Unable to effectively engage in conversation
when asked to explain or motivate a particular
view in more detail

 Verbal Reasoning

1 2 3 4 5 6 7 8 9 10

 Able to effectively respond to difficult questions
and to clarify answers, demonstrating deep
reasoning

Weak ability to see the subtle connections
between dissimilar data or to get to the root of
a problem by sifting through irrelevant
elements

 Analytical Thinking

1 2 3 4 5 6 7 8 9 10

 A pronounced ability to investigate complex
data, to recognise the most important
elements whilst being able to connect them
with other facts

A tendency to think the way in which most
other people think, finding it difficult to be
creative or to deliver assignments in unusual
ways

 Innovative Thinking

1 2 3 4 5 6 7 8 9 10

 A highly developed ability to view information
from a new perspective to solve problems in
unconventional ways

FEEDBACK FROM THE PRESENTATION EXERCISE
The presentation exercise was designed to elicit the above behaviours. Candidates are provided with large
volumes of information with the instruction to prepare a presentation within a relatively short space of time.
Essentially they are required to absorb, analyse, interpret and organise the information - before presenting to
an audience.
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STRENGTHS
Strengths refer to the abilities, skills and behaviours that are working well for the person and provide an
indication of the individual's fit with the requirements of the role.
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DEVELOPMENT JOURNEY

Level of Difficulty to Develop

Moderately Difficult Difficult Very Difficult

Building Rapport (S)
Credibility/Self Confidence (S)
Persuasiveness/Impact (S)
Vision/Strategy Creation (S)

Self-sufficient vs Group-oriented (P)
Retiring vs Socially Bold (P)
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Overall Development Time Frame

Current Short Medium Extensive

The Overall Development Time Frame is a metric that estimates the amount of energy required to bring the candidate into alignment
with the role requirements within a realistic time frame. The calculation considers the overall number of development dimensions and
where they are situated on the grid. Some competencies are notoriously difficult to develop (such as strategic thinking, complex
analysis), while others can show gains relatively quickly (such as specific skills like numeracy). While the grid provides a useful
approximation of time frames, other factors, such as the motivation of the individual, the pressures in the role, the age of the
individual, the nature of the development intervention and the time devoted to development, would all impact on the development
forecast. The Overall Development Time Frame should thus be considered carefully and in the context of each candidate's particular
circumstances.
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DEVELOPMENT INTEGRATION

Introduction

In every assessment process there are areas which indicate some level of development. Sally
Sample was assessed for the Example Role role at Talent Eye International, and in the section
which follows there are one or more areas in which there is potential for growth. The information in
this section would just be a starting point of a longer journey. Our best hope is that the information
provided will nudge Sally Sample in the right direction, and that he will be inspired to take additional
steps in order to gain some mastery over the competencies indicated.

Teamwork

Definition

The capacity to create group synergy in pursuing collective goals by promoting a friendly, co-
operative climate, understanding group dynamics and applying appropriate facilitation techniques
when working with others to achieve a shared goal.

First steps to improvement

Someone good at working in teams is able to quickly find common ground and solve problems
whilst encouraging collaboration, respecting other's opinions and utilising other's expertise. They
show willingness and flexibility in understanding and appreciating different abilities, perspectives
and cultures, and display openness and sincerity whilst building trust. They are aware of and
responsive to others' needs. It can be developed by doing the following:

Find common ground with others, find out where you can provide help and ask the opinion of others
Work at creating a positive impression by being sensitive, respectful and open to obtain other
people's buy-in and co-operation
Know who's who in the team, particularly major gatekeepers who control the flow of resources,
information and decisions
Gather information by asking questions and generating more than one option or possibility; if you
are seen as too competitive, peers will not go out of their way to help
Keep conflicts as small and concrete as possible, separating the person from the problem as much
as possible and strive to generate solutions instead of punishing others

Some useful resources

Forbes describes ways to become a better team player:

http://www.forbes.com/sites/dorieclark/2012/03/28/five-ways-to-become-a-better-team-player/

There are many great books on teamwork - the following one looks at how to develop teamwork
from in individual's perspective:

http://www.amazon.com/Teamwork-Is-Individual-Skill-Responsibility/dp/1576751554

Social Boldness
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Social Boldness defined:

Being socially bold means having the ability to form connections with people quickly, such as in a
sales environment. People poor in this skill tend to shy away from fast paced human connection,
and they may come across as intense, withdrawn or self-conscious. People who are socially bold
are good conversationalists, they enjoy presiding, and feel at ease when in the limelight.

Developing Social Boldness skills:

People who have a low socially bold score typically are shy and self-conscious, and may be
uncomfortable and experience 'stage fright' in social situations. They have a low tolerance and a
low need for human contact, and they often prefer to let others talk.

People who are socially bold are self-assured and confident in social settings, and often enjoy
opportunities to meet new people and connect with others. Being socially bold is an invaluable skill
when it comes to networking and making a good impression on others. Socially bold people exude
a sense of self-confidence and charm, and often are able to make others feel interesting and
special.

Steps to develop your competency:

* Embrace the idea that human contact is at the core of most business and workplace success. If
your body and face give the unconscious message that you're uncomfortable, it will be more difficult
for others to engage with you. 

* Listen to others. A large part of connection with people is listening: everyone wants to be heard.
So, when you are talking to people, really pay attention to what they're saying and even feedback
things that they say. Ask questions. Instead of forming your own response while the other person is
speaking, focus your attention on understanding what the other person is saying.

* Network through taking an interest in others. Even if this is forced at first, it takes the focus away
from your own social anxiety and allows you to concentrate on the other person. Practise easing
into conversations that others are having by saying things like "I couldn't help but overhear what
you were saying about social media, could you tell me more about that?" This takes a lot of
pressure off of you as you don't have to think of things to say about yourself.

* Ask people about themselves, their opinions on issues and their experiences in the world of
business. In general people respond and see it as flattering if their views are canvassed. Just
ensure that such conversation is done in the spirit of curiosity and open-mindedness rather than
interrogation. It should be subtle and friendly and from a position of genuine interest.  

Suggested reading:

1. "The Compassionate-Mind Guide to Building Social Confidence", by Dr Lynne Henderson
(clinical psychologist and founder of the Social Fitness Centre) and Dr Paul Gilbert (clinical
psychologist), uses compassion-based therapy to help readers gain the confidence they need to
connect with others.

http://www.amazon.com/gp/search?index=books&linkCode=qs&keywords=9781572249769

Sally Sample 15



2. Dr Tomas Chamorro-Premuzic works mostly in the areas of personality profiling and
psychometric testing. Chamorro-Premuzic's 2013 book, "Confidence: The surprising truth about
how much you need and how to get it", advocates a focus on achievement, as a means to increase
self-confidence.

http://www.amazon.com/Confidence-surprising-truth-about-much-ebook/dp/B00FGSFBXW/ref=sr_1
_1?s=books&ie=UTF8&qid=1417098261&sr=1-1&keywords=9781782830177

3. In this TED Talk, Dr Ivan Joseph (Athletic Director and head coach of the Varsity Soccer team at
Ryerson University), discusses the importance of self-confidence and how to attain it.

https://www.youtube.com/watch?v=w-HYZv6HzAs
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INTEGRATION
Sally is confident in her ability, and this was demonstrated throughout her assessments. She does,
however, seem to prefer working on her own rather than with a group to achieve a common goal.
Likely more introverted, Sally could be described as someone who shies away from social
interaction. This was observed during the interactive exercise when Sally was required to establish
rapport.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Nulla at pharetra tellus. Etiam posuere
sollicitudin rhoncus. Quisque sit amet turpis egestas, mattis odio non, rhoncus turpis. In venenatis
bibendum diam, quis tristique magna viverra sit amet. Vivamus non nunc euismod, ultricies nulla at,
tempor erat. Nulla faucibus nulla eu dolor semper, nec volutpat risus auctor. Nullam id augue
blandit dui porttitor ultricies at sit amet neque. Praesent accumsan augue ac interdum ullamcorper.
Morbi arcu mi, molestie ac justo in, efficitur finibus dui. Suspendisse ex mauris, euismod vel felis ut,
accumsan ornare metus. Quisque id turpis id risus sollicitudin ultricies. In quis elit ipsum. Donec
condimentum nulla velit, eget pellentesque tellus lacinia ac. Morbi ornare lorem elit, non ornare
mauris varius ac. Etiam eu augue id velit laoreet tincidunt sit amet sed lorem. Nam placerat, sem
quis lobortis sagittis, eros lacus ultrices ante, nec vehicula sem ligula quis nulla.

Proin mollis, neque quis suscipit rhoncus, sem lacus finibus erat, ac sollicitudin metus leo a nisi.
Orci varius natoque penatibus et magnis dis parturient montes, nascetur ridiculus mus. Proin a
convallis quam. Cras non metus eget ante ornare volutpat et eu metus. Sed molestie urna dui, in
pellentesque neque cursus eget. Sed ut turpis sit amet neque sagittis commodo. Sed mattis felis sit
amet efficitur accumsan. Aenean dictum diam ligula, non tempus enim aliquet sed. Suspendisse ut
dolor eget mi congue blandit nec at libero. In eu velit sed neque mollis sollicitudin vel eget arcu.

Nullam tincidunt pellentesque auctor. Mauris pretium sem lacus, et commodo justo eleifend viverra.
Mauris feugiat orci nisl, tempus dictum lorem luctus at. Interdum et malesuada fames ac ante
ipsum primis in faucibus. Integer at fringilla nisl. Morbi justo ligula, aliquam sed leo ut, posuere
condimentum arcu. Ut eu mattis leo. Maecenas hendrerit non mauris sit amet lobortis. Integer id
dignissim ipsum, at lobortis ante. Interdum et malesuada fames ac ante ipsum primis in faucibus.
Nullam mollis eros a ante condimentum pellentesque.

Curabitur consequat mauris luctus, convallis ante vel, facilisis mauris. Aliquam bibendum ut sem
vitae placerat. Ut nulla eros, finibus vel scelerisque sit amet, ornare at metus. Curabitur consectetur
ipsum ac posuere finibus. Suspendisse nibh dui, malesuada quis porttitor sed, varius at neque.
Integer et nunc ac magna tempus vestibulum id et mauris. Ut condimentum dignissim purus id
accumsan. Sed commodo est diam, id aliquet purus ultrices eu. Integer rhoncus turpis quis lacus
varius, ut suscipit nisl eleifend. Sed vitae velit gravida, pretium mi vel, convallis ante. In vulputate
porttitor lobortis. Vestibulum tincidunt suscipit mauris et imperdiet. Donec iaculis neque ac quam
pulvinar tincidunt. Ut scelerisque at orci id dignissim. Pellentesque fermentum ultrices elementum.
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